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Prompt Identification of Infections 

can Interrupt the Pathway to Sepsis.



Training 

All staff who interact with Residents 

must be enlisted in identifying signs and 

symptoms of sepsis.



Sepsis in the Nursing Home Setting 

Identification

• Management vs Treatment of Sepsis (NH vs Hospital 

Approach)

• Training of Personnel who Interact with Residents (nurses, 

CNA’s/Med Techs, cleaning staff, maintenance staff, 

dining staff)

• Roles of Family Members (Caregivers – what to look out 

for; also family that visits the NH)



Where does Sepsis start? 

• Residents who Develop Sepsis in Skilled-Nursing 

Facility

• Residents who Are Treated for Sepsis in Acute Care 

and are Discharged to a Skilled Nursing Facility



STOP AND WATCH 



MINNESOTA HOSPITAL ASSOC. TOOL







MINNESOTA HOSPITAL ASSOC. TOOL

100: 100: 100 USES 

A screening triage tool for detection of sepsis in long term care 

settings

• Created in response to rising sepsis mortality among older adults.

• Initiates intensive surveillance of sepsis by front line medical staff.

• Targeted to provide for more structured communication between 

front line medical staff (CNAs/GNAs/Med-Techs/Medical 

Assistants) and clinicians



MINNESOTA HOSPITAL ASSOC. TOOL

100; 100; 100

• 100 ↑ - is their temperature above 100. 

• 100 ↑ - is their heart rate above 100. 

• 100 ↑ - is their blood pressure below 100.

• Does the resident just not look right? Has the 

resident’s mental status changed? Screen for sepsis 

and notify the physician immediately.



ATLANTIC 

QUALITY 

IMPROVEMENT 

SEPSIS TOOL



ATLANTIC QUALITY IMPROVEMENT 

SEPSIS TOOL: USES 

• A screening tool for early recognition of Sepsis in the NH 

setting

• Incorporates Q SOFA and 1 hour bundle of care for sepsis.

• Includes screening for sepsis AND septic shock.

• Takes into consideration the resident’s wishes for 

treatment – which is something other screening tools do 

not mention.



ATLANTIC QUALITY IMPROVEMENT 

SEPSIS TOOL: LIMITATIONS 

• Successful management and treatment for sepsis in the NH 

setting is heavily reliant on early detection and rapid response.

• Reliance on necessary labs places burden on NH to ensure that 

lab used has a fast turnaround time – this may likely be out of 

the NH’s control.

• This tool encourages management of sepsis and septic shock in 

the facility – however, it should also include the need to transfer 

to the hospital setting for specialized care if necessary.



SEVERE SEPSIS 

SCREENING TOOL 



Severe Sepsis Screening Tool











SBAR 



AHRQ: SBAR Tool Design  

S – Situation: A concise statement of the problem (what is 

going on now).

B – Background: Pertinent and brief information related to the 

situation (what has happened).

A – Assessment: Analysis and consideration of options (what 

you found/think is going on). 

R – Request: Ask for/recommend action (what you want 

done). 
Nursing Home Antimicrobial Stewardship Guide
Determine Whether To Treat





SBAR 



SBAR 



SBAR 











Management/Treatment of Sepsis in      

Long-term Care Settings

Some initial treatment of Sepsis in NH settings can be done IF 

• Access to Laboratory Facilities that can provide results within a few hours 

• Standing Sepsis Orders for appropriate medications/tests

• Ability to provide fluid resuscitation

• Ability to monitor vitals at least hourly for patients at risk for sepsis who need 

monitoring

• System for alerting Nursing and Medical Staff when Signs of Sepsis are 

identified

• Clear Protocols and Timelines for Action

• Ability to systematically record signs and symptoms, clinical interventions, and 

the response of the resident to those interventions.


